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2202 commiiment

| Jm vestinghnresources toiensure the desired outcome
m Pursuing the ¢ oal'c':?)nsistently, even when under stress
diURWithithe passage of time
- Rejectinghideas or action plans that offer short-term
benefits but are inconsistent with the overall strategy

for ultimate goal achievement.

Standing!fasj in the face of adversity, remaining
determined and persistent in their quest for the desired
goal

Applying creativity, ingenuity, and resourcefulness to
resolving problems or issues that would otherwise
block their goal

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.
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nonest™- more, not less turmoil lies ahead
Extended periods o'rcalm are distress signals
Thingsithat appear’stable are really composed of

T ™
(P .

* rhythmsiorfliuctuating waves of movement that form
predictable patterns

Pay'moreratiention to how you lean than to what you
learn .

Be concerned with whether people can successfully
assimilate additional changes when new initiatives are

being considered.
Reminder: Everyone’s job is to succeed in unfamiliar
environments

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.
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arance for ambiguity during periods of
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H Viewssome of today’s disruptions as the bases for

. tomorro v’s_rj;J possibilities
B Operate asjif'anything that looks like “the answer” is
IET; ive and less durable than is apparent

more €
m Think about many contradictions as paradoxes

B Recognize when to slow down (and do things right the
first time) in order to move faster through change

m Translate “either/or” choices into “both/and” thinking

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998
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| !Jr SHmentwithreverything you can, but remember to
Haintain the core vallies of who you are so you will
1averaninternal reference point for making key

.de ISIONS | .

B Take somejof'the mystery out of change by learning to
understandfits patterns and dynamics

m Learn fromyourprevious attempts at implementing
change, and'incorporate these lessons into new
behaviors when facing major transitions

m Start taking responsibility for architecting the future
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Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.
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ings to slow down

at'your organization is just one change
projectiaway from tranquillity

m Stop feeling'sorry for yourself because life has become

S0 cth ‘
m Stop fee like;a victim when you don’t get what you
want e

B Stop assuming stress is always bad; a certain amount
is necessary for learning

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.
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-
| % thikIngithat people are entitled to always feel
~ omfortable durin ange, or that your organization
1asyfailed if this doesn’t happen

m Stop being ;J]Q, ting or resentful when you boss
doesn’t have allfthe answers about the future

m Stop depenc mg more on rhetoric and hype than on
action to achigve your change goals

m Stop being enamored with your own achievements--
complacency and arrogance inhibit your ability to
develop new expectations

‘

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.
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to the excitement of initiating change
ad or distracted withiwhat it takes to sustain it
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top rAJ/ ng on yourown knowledge, assumptions, and

Xt

B =Y
e
can resolve the reaIIy important issues in isolation
m Stop running from the unexpected--instead, move

what to dc
ninking that any one person or any single group
closer to identify what new dangers are to be avoided

. perceptionsias;theonly valid bases for determining

m Stop
and what new opportunities can be expected

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998
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y'in terms of your own survival during
hvariable destroy the people and things
arouncdyou and ultimately lead to your own self-
hde truction
B Stop beingjafiaid of abandoning things that have

worked for'you in the past
m Stop being'surprised at life’s surprises

Daryl Conner, Leading at the Edge of Chaos, Wiley, 1998.




