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    Culture Evolution -  
As defined in Culture Maps 
 (Examples shown below) 

Entities representing a Regressive subculture 

 

Entities representing 
Emergent & Aspirational  
sub-cultures 

“Sales  
Getters” 

“Leaders & 
Innovators” 

“Order 
Processors” 

“Customer 
focussed” 

1 Year from 
now 

Time 

Now 

Where the company / 
programme actually is 
right now 

Where the directors 
want to be 

Where the directors think 
the company/programme 
is at present! 


