Gold Package

Masterclass + Quick Guide — Ebook Format

. Practitioners Masterclass.pdf
T Practitioners' Quick Guide. pdf

Lessons Format

= Surviving Change - Lesson 1 - Introduction.pdf

= Surviving Change - Lesson 2 - Leadership.pdf

. Surviving Change - Lesson 3 - Strateqgic planning & Cultural Analysis. pdf
= Surviving Change - Lesson 4 - Change Models 8 Methods.pdf

T Surviving Change - Lesson S - Programme Level Implermentation.pdf

= Surviving Change - Lesson 6 - Task Level Implementation. pdf

. Surviving Change - Lesson 7 - Summary MNotes.pdf

= Surviving Change - Lesson 8 - Quick Guide Checklists.pdf

Change Management Templates

T 1.0 Introduction. pdf

T 2.0 Power & Influence = Organisational Leaders.pdf

3.0 Ltd Power & Influence = Middle Management or Third Party Support.pdf
2.1 Ltd Power & Influence = First Line Management & Supervisors, pdf
T 4.0 Mo Power 8 Influence = Mon-Managment Employees. pdf

5.0 Facilitative Leadership.pdf

L 6.0 Pre-Change Initiative Review 8 Cultural analysis, pdf

L 6.1 EEMAP Process.pdf

7.0 Programme Based Model = Key Roles.pdf

7.1 Programme Based Model = Blueprint.pdf

7.2 Programme Based Model = Benefits. pdf

T 7.2 Programme Based Model = Stakeholder.pdf

T 7.4 Programme Based Maodel = Communication. pdf

T 7.5 Programme Based Model = Risks & Issues.pdf

. 7.6 Programme Based Model = Programme FPlan.pdf

8.0 Managing The Transitions.pdf

9.0 Dealing with Politics.pdf

T 10.0 Exercising Influence Without Author ity pdf

T 11.0 Creating a Shared Perspective, pdf

T 12.0 Dealing with Resistance. pdf
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Supplementary Bonus Reports

T BOMNUS REFORT - Change Readiness Assessment.pdf

TLBONUS REPORT - Collected Articles.pdf

L BOMNUS REPORT - De-Risking your change initiative.pdf

T BONUS REPORT - How to Deal with Resistance to Change. pdf

L BOMNUS REFORT - Managing Personal Change.pdf

L BONUS REPORT - Strategies For Managing Change - EZINES Cormpilation. pdf
T BONUS REPORT -The Tao of Change.pdf

Third Party Bonus Reports

TE THIRD PARTY BOMUS - A Laned Research Report - Strateqic Insights for Leading in Tough Times.pdf
TE THIRD FARTY BOMUS - Office Govt & Commerce - Maturity Models Self Assessment.pdf

T THIRD RPARTY BONUS - Rick Maurer - Change Without Migraines. pdf

T THIRD PARTY BOMUS - Wendy Mack and Deanna Banks - Leading After Layoffs. pdf

T THIRD FARTY BOMNUS - William Bridges - Leaders Guide to Transition.pdf




