
 

 

Key elements of a programme 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

�   PROGRAMME ORGANISATION STRUCTURE  

 
 

�   BLUEPRINT 

 
 

�   BENEFIT PROFILE & MANAGEMENT 

 
 

�   STAKEHOLDER MAP 

 
 

�   COMMUNICATIONS STRATEGY 

 

�   PROGRAMME PLAN & PROJECT PORTFOLIO 

 
 

�   RISK LOG & MANAGEMENT 

 


