Motivation

What is motivation?

‘The force energising, or giving direction to, behaviour’
(Bartol et al. 2008)
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Behaviours

Rewards / Cognitive
Reinforcements activities




Motivation — Need theories

Maslow’s hierarchy-of-
needs:

Management Challenge

* Recognise and satisfy
emerging needs

// Safety

// Physiological




Motivation — Need theories

Alderfer’s ERG theory: Management Challenge

*Multiple needs may have to be satisfied
*Allow employees to satisfy growth needs

Growth
/ need:x How ERG theory differs from Maslow
y Re| atedne SS » More than one need may motivate

at one time

needs

« Order of needs can be different to

i different people
_, Existence needs peope
y .« Frustration-regression principle
















