'‘Project Management - the State of the Industry’

In 2003 The Centre for Business Practices produced its survey
measuring organisational improvement over time, as a result of
project management improvement programmes. Here are the
results.

[Diagrams courtesy Mr T.V.Dewhurst]

Financial Improvements
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Return on Investment III 27%
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Sales Growth ||||||| 18%
Economic Value Added ||||| 8%

Customer Improvements
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Customer Satisfaction ||||||| 18%
Market Share ||||||| 12%
Customer Retention ||||I||I 22%
Customer Acquisition |||||| 10%




Project / Process Improvements
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Project / Process Improvements (cont.)
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Time to Market 25%

Project Completions 50%
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Employee Improvements
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